Transitioning to ISO 9001:2015
Course Overview
The revision of the ISO 9001 Standard in 2015 brought a renewed emphasis on the use of the process approach
and risk-based thinking as organizing principles for a Quality Management System (QMS). In this workshop, you
will learn how to leverage these principles to strengthen your organization’s ability to satisfy customer
requirements in the most effective, efficient and appropriate manner. You will use a variety of tools to explore all
the new and modified requirements in order to assess how your organization will be affected by the revised
Standard. On completion of this course, your knowledge of the requirements of ISO 9001:2015 will enable you to
plan for the successful transition of your organization’s QMS.
How You Will Benefit
After completing this training course, you will be able to:
•

Identify the key changes between ISO 9001:2008 and ISO 9001:2015

•

Per the new requirements, define the context of your organization, including needs and expectations of interested
parties, and the relationship to the organization’s risks and opportunities

•

Interpret the application of risk-based thinking, leadership and process management for your organization

•

Describe the new requirements for organizational knowledge and documented information

•

Understand the challenges associated with the reduced emphasis on documentation

•

Create a model for your organization that shows how the process approach is (or could be) used for planning,
supporting, operating and controlling processes as well as evaluating their performance.

•

Identify gaps in your current Quality Management System using an ETI Group assessment tool.

•

Create an action plan to transition your company from ISO 9001:2008 to ISO 9001:2015

Who Should Attend
People involved in planning, implementing, maintaining and auditing Quality Management Systems based on ISO 9001.
The course is primarily focused on organizations currently certified to ISO 9001:2008 and preparing to transition to ISO
9001:2015. People interested in learning how to implement ISO 9001:2015 from the ground up will also benefit from
this course.
Course Prerequisites:
A basic understanding of ISO 9001:2008 would be beneficial but not essential to attend this course.
Course Duration:
This course will take 2-days (16-hours) to complete.
Course Fees:
Your cost to present this training course at your facility, including a comprehensive workbook and handouts is $395 per
person with a minimum of ten people in the class.
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