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What is ISO 9001?

ISO 9001 is the world’s most recognized management system standard, used by 

over a million organizations world-wide. It provides a robust framework to help an 

organization put systems and processes in place that focus on understanding and 

meeting customer requirements. In order to do this, ISO 9001 requires that an 

organization identify, manage, control and improve the business processes that 

can have an impact on customer satisfaction. 

Implementing an ISO 9001 Quality Management System (QMS) may seem 

daunting, especially for the smaller business, fortunately the standard is flexible, it 

mandates requirements for an organization to follow but allows you to fulfill the 

requirements in a way that makes sense for your business. This allows a wide 

range of organizations, both large and small, manufacturing and service to create a 

QMS that meets the specific needs of their business as well as the requirements of 

the standard.    
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Why is ISO 9001 Changing?

Following a substantial user survey that asked what the most important concepts 

were for a successful quality management system, the ISO Committee responsible for 

ISO 9001 determined that an update was required to maintain this standard’s 

relevance in today’s marketplace. 

The most important six concepts based on 6,299 responses to this survey are:

• Integration of Risk Management

• Resource Management

• Systematic problem solving and learning

• Voice of the customer

• Knowledge management

• Measures (examples are performance, satisfaction and ROI.)

Why is ISO 9001 Changing?

Following this survey, ISO 9001:2015 was released in September 2015 with the 

objectives of:

• Integrating with other management systems

• Providing an integrated approach to organizational management

• Establishing a consistent foundation for the next ten years

• Reflecting the complex environment in which organizations operate

• Ensuring the new standard reflects the needs of all potential user groups

• Enhancing an organizations ability to satisfy its customers
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The process approach introduces horizontal management and crosses the barriers 

between different functions with the goal of unifying their focus on the main goals 

of the organization.

Many organizations are structured into a hierarchy of functions, usually managed 

vertically, with responsibility for intended outputs divided among the functional 

units. Problems typically occur at the interface boundaries between functions.

Function A Function B Function C
Traditional/Functional

View of System

Function A Function B Function C

Process 1

Process 2

Performance/Process
View of System

ISO 9001:2015 - The Process Approach

ISO 9001:2015 - The Process Approach

This International Standard promotes the adoption of a process approach, which 

incorporates the Plan-Do-Check-Act (PDCA) cycle, when developing, implementing 

and improving the effectiveness of a quality system. This approach identifies 

processes that are part of your quality management system and identifies the 

interactions between them.
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ISO 9001:2015 - The Process Approach

Characteristics of a Process Approach:

• Processes are defined, managed and understood in the context of their 

interfaces with other processes

• Often, the outputs of one process become the inputs to another process. 

A Quality Management System is made up of many linked process chains.

• Interrelated processes are managed as a system, with a focus on the value 

provided to the customer

• Monitors/measures and management oversight ensure that quality 

requirements and performance goals are achieved.

ISO defines a process as: “A set of interrelated or interacting activities that use 

inputs to deliver an intended result. NOTE: Inputs and outputs may be tangible 

(that is materials, components or equipment) or intangible (that is data, 

information or knowledge).”

Simply put, a process is a set of related activities that convert inputs to outputs 

using resources. Measurement feedback and management oversight ensure that 

quality requirements and performance goals are achieved.

ISO 9001:2015 - The Process Approach
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Plan-Do-Check-Act Cycle

The PDCA cycle can be applied to all processes and to the quality management 

system as a whole and  has long been used as a framework for problem solving and 

process improvement.

The process approach and PDCA are fundamental organizing principles for ISO 9001.

S OP CI

ISO 9001:2015 - The Process Approach
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NOTE: The numbers in brackets refer to the specific ISO 9001:2015 clauses

The model of a process-based quality management system shown below 

shows the process linkages presented in clauses 4 to 10 of the ISO 9001:2015 

Standard. Customer  requirements, the needs and expectations of relevant 

interested parties along with the organization and its context play a 

significant role in defining requirements as inputs. 

The output of the process is the result of the Quality Management system  

that includes the products and services the organization provides, which 

should result in Customer satisfaction . This model covers all the requirements 

of the Standard, but does not show processes at the detail level.

ISO 9001:2015 - The Process Approach

ISO 9001:2015 - The Process Approach

http://i1.wp.com/isoconsultantpune.com/wp-content/uploads/2014/09/Process-approach-2015.png
http://i1.wp.com/isoconsultantpune.com/wp-content/uploads/2014/09/Process-approach-2015.png
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Understanding ISO 9001:2015

The key changes in the ISO 9001:2015 Standard are:

1. Adoption of the Higher Level Structure and Terminology set out in Annex SL

2. The context of the organization and its stakeholders

3. Greater emphasis on leadership

4. Explicit requirement for risk-based thinking

5. Knowledge is now considered a resource

6. Fewer prescribed requirements and less emphasis on documents

One of the most significant changes in

ISO 9001:2015 is a new high level

structure (HLS) based on Annex SL

that provides a common framework

for all ISO management systems. This

is deigned to provide consistency,

align different management system

standards, offer matching sub-clauses

against the top level structure and

apply a common language across all

standards.

Based on the PDCA approach, ISO

9001:2015 will follow this structure:

Clause 0 Introductions

Clause 1 Scope

Clause 2 Normative references

Clause 3 Terms and definitions

Clause 4 Context of the organization

Clause 5 Leadership

Clause 6 Planning

Clause 7 Support

Clause 8 Operation

Clause 9 Performance evaluation

Clause 10 Improvement

Key Change 1

Annex SL Higher Level Structure and Terminology
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Key Change 2 

The context of the organization and its stakeholders

In accordance with ISO 9000, the definition of “Context of the Organization” is 

“business environment“, “combination of internal and external factors and 

conditions that can have an effect on an organization’s approach to its 

products, services, investments and interested Parties“. 

Context of the Organization is a new requirement, stating an organization must 

consider both the internal and external issues that can impact on its strategic 

objectives and the planning of the Quality Management System.

4.1. Understanding the organization and its context.

4.2. Understanding the needs and expectations of interested parties.

4.3. Determining the scope of the quality management system.

4.4. Quality management system and its processes.

4.1 Understanding the organization and its context

ISO 9001:2015 uses the term “context of the organization”. This expands

the concept of the organizational environment referenced in ISO 9001:2008

to include not only the business environment, but also internal factors,

such as organizational culture, and external factors, such as socio-economic

conditions under which it operates.

ISO 9001:2015 also requires organizations to identify, monitor and review 

internal and external issues that are relevant to its purpose and strategic 

direction, and that have the ability to impact the QMS’s intended results.

New

4 – Context of the organization



4.2 Understanding the needs and expectations of interested parties

ISO 9001:2015 requires organizations to go through a process to identify 

interested parties and their needs and expectations that are relevant to the 

organization’s quality management system. Relevant interested parties are 

groups or individuals who have the ability to impact (or potentially impact or be 

impacted by) the organization’s ability to consistently supply products and 

services that meet customer and applicable statutory and regulatory 

requirements. This includes customers, shareholders, board members and 

competitors. 

A simple, pragmatic approach to understanding the context of your organization 

consists of four steps:

1. Identify the internal issues that can affect your organization’s products, 

services, and interested parties.

2. Identify the external issues that can affect your organization’s products, 

services, and interested parties.

3. Identify who are the interested parties and what their requirements are.

4. create a system for regular review and monitoring of the internal issues, 

external issues and interested parties as identified above. 
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Understanding ISO 9001:2015

4 – Context of the organization



Step 1. Identify Internal Issues

An organization’s internal context is the environment in which it aims to 

achieve its objectives and could include:

• Regulatory requirements

• Strategies to achieve its policies and objectives

• Relationship with its staff and stakeholders, and partners and 

suppliers

• Resources and knowledge (e.g. capital, people, processes and 

technologies)

• Internal tolerance for risk

• Corporate assets

• Products and/or services

• Standards, guidelines and models                                                        

used by the organization

• Information systems

Step 2. Identify External Issues
To determine external context, an organization should consider issues 

arising from its social, technological, environmental, ethical, political, legal 

and economic environment. Examples of external context may include:

• Government regulations and statutory requirements

• Economic changes in the organization’s market

• The organization’s competition

• Events that may affect the organization’s image

• Changes in technology

Understanding ISO 9001:2015
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4 – Context of the organization



Step 3. Identify Interested Parties

An organization’s interested parties include customers, partners, employees and 

suppliers. When developing the Quality Management System, an organization 

only needs to consider interested parties that can affect the organization’s:

• Ability to consistently provide product and service that meets customer, 

statutory and regulatory requirements

• Continual improvement process

• Goal to enhance customer satisfaction

• Process of assuring conformity to customer and applicable statutory and 

regulatory requirements

Step 4. Regular Review and Monitoring

Regular management review is necessary to monitor the organization’s internal 

and external issues. Once the internal context is understood, management can 

conduct an external analysis using ‘PEST’ (political, economic, social and 

technological) to determine what can influence how the organization operates. 

While an organization has no control over external issues, it can adapt to them. 

PEST factors can be classified as ‘risks’ and ‘opportunities’ in a SWOT (strengths, 

weaknesses, opportunities, threats) analysis or a similar method.

Understanding ISO 9001:2015
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4 – Context of the organization



4.4 Quality management system and its processes.
Requires that you communicate the processes needed for the QMS and how they 

are applied in the PDCA cycle, including definition of:

• Inputs and outputs

• Sequence and interaction 

• Resources needed (and made available)

• Responsibilities and authorities

• Risks and opportunities 

• Criteria and methods needed to ensure effective operation and                                                                

control

• Evaluation for, and implementation of, needed changes to ensure results are 

achieved

• Improvement for processes and the QMS

You are also required to define necessary documented information in order to:

• Support the operation of processes (e.g., procedures, work instructions, forms, 

training aids, etc.)

• Retain evidence that processes are executed as planned (aka records)

4.3 Determining the scope of the quality management system

The scope of the quality management system (QMS) sets its boundaries, 

identifying what requirements are applicable and what requirements are not. 

This should be done in consideration of the organization’s context (what your 

company does, what it wants to achieve, who you supply, etc., as well as the 

products and/or services the organization supplies.
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4 – Context of the organization
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5.1 Leadership and commitment with respect to the QMS

5.1.1 Places a greater emphasis on leadership and top management’s role in the 

organization and requires:

• A more proactive role for management, and

• The integration of the QMS requirements into the business processes 

5.1 Leadership and commitment

5.2 Policy

5.3 Organizational roles, responsibilities and authorities

Key Change 3 

Greater emphasis on leadership

5.1.2 Customer focus requires that top management: 

• Identify and address risks and opportunities related to consistent provision 

of products/services and enhanced customer satisfaction.

5 – Leadership



5.2 Quality policy

ISO 9000:2015 is now based on Seven principles of Quality Management:

1. Customer Focus: The primary focus of quality management is to meet customer 

requirements and to strive to exceed customer expectations.

2. Leadership: Leaders at all levels establish unity of purpose and direction and 

create conditions in which people are engaged in achieving the quality objectives 

of the organization.. 

3. Engagement of people: It is essential for the organization that all people are 

competent, empowered and engaged in delivering value. Competent, empowered 

and engaged people throughout the organization enhance its capability to create 

value.

4. Process Approach: Consistent and predictable results are achieved more 

effectively and efficiently when activities are understood and managed as 

interrelated processes that function as a coherent system.

5. Improvement: Successful organizations have an ongoing focus on improvement..

6. Evidence-based Decision Making: Decisions based on the analysis and 

evaluation of data and information are more likely to produce desired results.

7. Relationship Management: For sustained success, organizations manage their 

relationships with interested parties, such as suppliers.
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Understanding ISO 9001:2015

Key Change 4 

Explicit requirement for risk-based thinking

One of the key changes in ISO 9001:2015 

is to establish a systematic approach to 

risk. By taking a risk-based approach, an 

organization becomes proactive rather 

than just reactive, preventing or 

minimizing undesired effects and 

promoting continual improvement.

Note! Risk replaces Preventative Actions In 

the new standard. In previous versions of 

ISO 9001, Preventive Actions was a separate 

component, but risk is now considered and 

included throughout the standard.

The concept of “risk” in the context of ISO 9001 relates to the uncertainty of 

achieving the objectives of the system, which is to provide products and services 

that conform to customers’ requirements.

ISO 9001:2015 defines risk as the effect of uncertainty on an expected result.

• An effect is a deviation from the expected – positive or negative.

• Risk is about what could happen and what the effect of it happening might be.

• Risk also considers how likely it is to happen.

6.1   Actions to address risks and opportunities

6.2 Quality objectives and planning to achieve them

6.3 Planning of changes

New

6 – Planning
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Understanding ISO 9001:2015

Risk Based Thinking

Risk is the possibility of events 

or activities impeding the 

achievement of an  organization’s 

strategic and operational 

objectives. It can be defined by 

two parameters

• Severity (The Seriousness of 
the harm)

• Probability (The Probability 
that the harm will occur)

To be effective, an organization's risk management plan requires the development 

and maintenance of an ongoing process to enable the identification, analysis, 

evaluation, and treatment of risks that may impact the organization. This 

knowledge will let the organization prioritize actions to reduce these risks to an 

acceptable level and assist management to:

• Understand the nature of the risks the organization faces.

• Become aware of the extent of those risks.

• Identify the level of risk that the organization is willing to accept.

• Recognize its ability to control and reduce risk.

• Report the risk status at any point in time.

• Have in place risk event "early warning" factors and upward reporting 

thresholds.

6 – Planning



Page 18

Understanding ISO 9001:2015

ISO 9001:2015 covers risk-based thinking in the following clauses:

• Clause 4 (Context) the organization is required to determine the risks which 

may affect this. The organization is also required to determine its QMS 

processes and to address its risks and opportunities

• Clause 5 (Leadership) top management

• Promote awareness of risk-based thinking

• Determine and address risks and opportunities                                                                     

that can affect product /service conformity

• Clause 6 (Planning) the organization is                                                                             

required to identify risks and opportunities                                                                     

related to QMS performance and take                                                        

appropriate actions to address them

• Clause 7 (Support) the organization is required to determine and provide 

necessary resources (risk is implicit whenever “suitable” or “appropriate” is 

mentioned)

• Clause 8 (Operation )the organization is required to manage its operational 

processes. The organization is required to implement processes to address 

risks and opportunities.

• Clause 9 (Performance evaluation) the organization is required to monitor, 

measure, analyze and evaluate the risks and opportunities.

• Clause 10 (Improvement) the organization is required to correct, prevent or 

reduce undesired effects and improve the QMS and update risks and 

opportunities.

6 - Planning
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Understanding ISO 9001:2015

Key Change 5 

Knowledge is now considered a resource

7.1 Resources

7.2 Competence

7.3 Awareness

7.4 Communication

7.5 Documented information

New

7.1.6  Organizational knowledge

• Determine, provide and maintain the knowledge specific to the 

organization needed to operate processes and meet requirements.

o For example: “tribal knowledge,” intellectual property, experience, 

training materials, educational programs, etc.

o Knowledge can come from both internal and external sources.

• Assess ongoing knowledge needs in light of changes and trends.

7 - Support
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Understanding ISO 9001:2015

7.1.6 Organizational Knowledge

“Knowledge” is defined as the available collection of information being a 

justified belief and having a high certainty to be true. 

ISO 9001:2015 includes requirements for the handling of organizational 

knowledge in four phases, which follow the PDCA cycle:

Determine knowledge necessary
for the operation of processes
and for achieving conformity of
products and services

Maintain knowledge and make
it available to the extent
necessary

Consider current organizational
knowledge and compare it to
changing needs and trends

Acquire the necessary additional
knowledge

Check

Plan

Do

Act

NOTE: To obtain the knowledge required, consider:

1. Internal Sources, such as lessons learned, capturing undocumented knowledge 

and experience of “experts” within the organization);

2. External Sources, such as standards, conferences, knowledge gained from 

customers and suppliers.

7 - Support
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Key Change 6   

Fewer prescribed requirements & less emphasis on documents
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Documented information needed to be maintained by the organization for the 

purposes of establishing a QMS (high level transversal documents) include:

1. The scope of the quality management 

system (clause 4.3).

2. Documented information necessary to 

support the operation of processes 

(clause 4.4).

3. The quality policy (clause 5.).

4. The quality objectives (clause 6.2).

5. This documented information is subject 

to the requirements of clause 7.5.

ISO 9001:2015 Clause 7.5 Documented Information

An organization with an existing QMS should not need to rewrite all of its 

documented information in order to meet the requirements of ISO 9001:2015.

This is particularly true if an organization has structured its QMS based on the 

way it effectively operates, using a process approach.

The main objectives of an organization’s documented information are: 

1.Communication of Information

2.Evidence of conformity

3.Knowledge sharing

4.To disseminate and preserve the organization’s experiences

7 - Support
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ISO 9001:2015 Clause 7.5 Documented Information

Documented information maintained by the organization for the purpose of 

communicating the information necessary for the organization to operate (low 

level, specific documents). 

In accordance with Clause 4.4: “Although ISO 9001:2015 does not specifically 

require any of them, examples of documents that can add value to a QMS may 

include:”

• Organization charts

• Process maps, process flow charts and/or process descriptions

• Procedures

• Work and/or test instructions

• Specifications

• Documents containing internal communications

• Production schedules

• Approved supplier lists

• Test and inspection plans

• Quality plans

• Quality manuals

• Strategic plans

• Forms

Where it exists, all such documented information, is also subject to the 

requirements of clause 7.5
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ISO 9001:2015 Clause 7.5 Documented Information

Documented information needed to be retained by the organization for the 

purpose of providing evidence of result achieved (records) include:

• Documented information to the extent necessary to have confidence 

that the processes are being carried out as planned (clause 4.4).

• Evidence of fitness for purpose of monitoring and measuring resources 

(clause 7.1.5.1).

• Evidence of the basis used for                                                                       

calibration of the monitoring and                                                                        

measurement resources (when no                                                                

international or national standards                                                                    

exist) (clause 7.1.5.2).

• Evidence of the basis used for                                                                       

calibration of the monitoring and                                                                        

measurement resources (when no international or national standards 

exist) (clause 7.1.5.2).

• Evidence of competence of person(s) doing work under the control of 

the organization that affects the performance and effectiveness of the 

QMS (clause 7.2).

• Results of the review and new requirements for the products and 

services (clause 8.2.3).

• Records needed to demonstrate that design and development 

requirements have been met (clause 8.3.2)

• Records on design and development inputs (clause 8.3.3).

• Records of the activities of design and development controls (clause 

8.3.4).

• Records of design and development outputs (clause 8.3.5).
Page 23
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ISO 9001:2015 Clause 7.5 Documented Information (Continued)

Documented information needed to be retained by the organization for the 

purpose of providing evidence of result achieved (records) include:

• Records of design and development outputs (clause 8.3.5).

• Design and development changes, including the results of the review and 

the authorization of the changes and necessary actions (clause 8.3.6).

• Records of the evaluation, selection, monitoring of performance and 

re‐evaluation of external providers and any and actions arising from these 

activities (clause 8.4.1)

• Evidence of the unique identification of the outputs when traceability is a 
requirement (clause 8.5.2).

• Records of property of the customer or external provider that is lost, 
damaged or otherwise found to be unsuitable for use and of its 
communication to the owner (clause 8.5.3).

• Results of the review of changes for production or service provision, the 
persons authorizing the change, and necessary actions taken (clause 
8.5.6).

• Records of the authorized release of products and services for delivery to 
the customer including acceptance criteria and traceability to the 
authorizing person(s) (clause 8.6).

• Records of nonconformities, the actions taken, concessions obtained and 
the identification of the authority deciding the action in respect of the 
nonconformity (clause 8.7).

• Results of the evaluation of the performance and the effectiveness of the 
QMS (clause 911)

• Evidence of the implementation of the audit program and the audit 
results (clause 9.2.2).

• Evidence of the results of management reviews (clause 9.3.3).

• Evidence of the nature of the nonconformities and any subsequent 
actions taken (clause 10.2.2).;

• Results of any corrective action

Understanding ISO 9001:2015

7 - Support
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ISO 9001:2008 to ISO 9001:2015

Correlation Matrix

ISO 9001:2008 ISO 9001:2015

1 Scope 1 Scope

1.1 General 1 Scope

1.2 Application 4.3 Determining the scope of the quality

management system
4 Quality management system 4 Context of the organization

1. Understanding the organization and its  
context

2. Understanding the needs and expectations  
of interested parties

4.4 Quality management system and its  
processes

4.1 General requirements 4.4 Quality management system and its
processes
8.4 Control of externally provided processes,  
products and services

4.2 Documentation requirements 7.5 Documented information
4.2.1 General 7.5.1 General
4.2.2  Quality manual 4.3 Determining the scope of the quality

management system
7.5.1 General
4.4 Quality management system and its  
Processes

4.2.3  Control of documents 2. Creating and updating
3. Control of documented Information

4.2.4  Control of records 2. Creating and updating
3. Control of documented Information

5 Management responsibility 5 Leadership
5.1 Management commitment 5.1 Leadership and commitment

5.1.1 General
5.2 Customer focus 5.1.2  Customer focus
5.3 Quality policy 2. Policy

1. Developing the Quality policy
2. Communicating the Quality policy

5.4 Planning 6 Planning
5.4.1  Quality objectives 6.2 Quality objectives and planning to achieve

them
5.4.2  Quality management system planning 5.3 Organizational roles, responsibilities and

authorities
6 Planning
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6.1 Actions to address risks and 
opportunities
6.3 Planning of changes

5.5 Responsibility, authority and
communication

5 Leadership

5.5.1 Responsibility and authority 5.3 Organizational roles, responsibilities and
authorities

5.5.2 Management representative 5.3 Organizational roles, responsibilities and
authorities

5.5.3 Internal communication 7.4 Communication
5.6 Management review 9.3 Management review
5.6.1 General 9.3.1 General
5.6.2 Review input 9.3.2  Management review input
5.6.3 Review output 9.3.3  Management review output
6 Resource management 7

7.1
Support
Resources

6.1 Provision of resources 1. General
2. People

6.2 Human resources 7.2 Competence
6.2.1 General 7.2 Competence
6.2.2  Competence, training and awareness 7.2

7.3
Competence
Awareness

6.3 Infrastructure 7.1.3 Infrastructure
6.4 Work environment 7.1.4  Environment for the operation of

processes
7 Product realization 8 Operation
7.1 Planning of product realization 8.1 Operational planning and control
7.2 Customer-related processes 8.2 Requirements for products and services
7.2.1  Determination of requirements related 
to
the product

8.2.2  Determination of requirements related 
to
products and services

7.2.2  Review of requirements related to the
product

3. Review of requirements related to 
products and services

4. Changes to requirements for products 
and  services

7.2.3  Customer communication 8.2.1  Customer communication
7.3 Design and development 8.3 Design and development of products 

and
services

7.3.1  Design and development planning 1. General
2. Design and development planning

7.3.2  Design and development inputs 8.3.3  Design and development Inputs
7.3.3  Design and development outputs 8.3.5  Design and development outputs
7.3.4  Design and development review 8.3.4  Design and development controls
7.3.5  Design and development verification 8.3.4  Design and development controls
7.3.6  Design and development validation 8.3.4  Design and development controls
7.3.7  Control of design and development 
changes

8.3.6  Design and development changes
8.5.6  Control of changes

7.4 Purchasing 8.4 Control of externally provided processes,

ISO 9001:2008 to ISO 9001:2015

Correlation Matrix
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products and services
7.4.1  Purchasing process 4. Control of externally provided processes,

products and services
1. General
2. Type and extent of control

7.4.2  Purchasing information 8.4.3  Information for external providers
7.4.3  Verification of purchased product 2. Type and extent of control

3. Information for external providers
8.6 Release of products and services

7.5 Production and service provision 8.5 Production and service provision
7.5.1  Control of production and service provision 8.5.1  Control of production and service provision

8.5.5  Post-delivery activities

7.5.2  Validation of processes for production and
service provision

8.5.1  Control of production and service provision

7.5.3  Identification and traceability 8.5.2  Identification and traceability
7.5.4  Customer property 8.5.3  Property belonging to customers or external

providers

7.5.5  Preservation of product 8.5.4 Preservation
7.6 Control of monitoring and measuring
equipment

5. Monitoring and measuring resources
1. General
2. Measurement traceability

8 Measurement, analysis and improvement 9 Performance evaluation
9.1 Monitoring, measurement, analysis and

evaluation
8.1 General 9.1.1 General

8.2 Monitoring and measurement 9.1 Monitoring, measurement, analysis and
evaluation

8.2.1  Customer satisfaction 9.1.2  Customer satisfaction
8.2.2  Internal audit 9.2 Internal audit
8.2.3  Monitoring and measurement of processes 9.1.1 General
8.2.4  Monitoring and measurement of product 8.6 Release of products and services
8.3 Control of nonconforming product 8.7 Control of nonconforming outputs

10.2    Nonconformity and corrective action

8.4 Analysis of data 9.1.3  Analysis and evaluation
8.5 Improvement 10 Improvement
8.5.1  Continual improvement 10.1  General

10.3   Continual Improvement

8.5.2  Corrective action 10.2   Nonconformity and corrective action

8.5.3  Preventive action 6.1 Actions to address risks and opportunities
(see 6.1.1, 6.1.2)

10.3   Continual Improvement

ISO 9001:2008 to ISO 9001:2015

Correlation Matrix

Provided Courtesy of ISO/TC 176/SC2/N1270
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ETI Group:

To date, ETI Group has assisted more 650 companies to achieve Quality Management 

System (QMS) Certification…all passed their registration audits at the first attempt.

Our Quality Management System services cover the full range of ISO 9001 and related 

standard, including:

ISO 9001 - AS9100 - ISO/TS 16949 - ISO 13485

Transitioning to the new ISO 9001:2015 requirements can be expensive, challenging

and time consuming. It can also distract key people from their regular day-to-day

tasks. To minimize disruptions to your business, ETI Group offers a broad range of

practical solutions to assist you in meeting the requirements of ISO 9001:2015.

For more information on how we can assist contact ETI Group at:

Tel: 360-681-2188 or 503-484-5979

Email: info@etigroupusa.com

or

visit our website at www.etigroupusa.com

mailto:info@etigroupusa.com
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