
Risk-Based Thinking and Management
for

QMS based Management Systems
 May 19-20, 2026 (8:30am – 12:30pm)

Overview:  
This comprehensive workshop is designed to provide a clear understanding of the risk management requirements 
within ISO 9001:2015 and AS9100D. Participants will gain insight into how organizational context influences risk at the 
enterprise, product, and process levels, and how these factors integrate into an effective management system.

The course also examines practical tools and methodologies to support the implementation of a risk-based approach. 
Through guided instruction and applied examples, attendees will develop the knowledge and skills necessary to 
systematically identify, classify, assess, and treat risks, as well as establish a structured action plan to embed risk-
based thinking within their organization. This workshop will be presented in two, half day, instructor-led, online
training sessions.

How You Will Benefit: 
Upon completion of this course, participants will be able to:

 Clearly explain the principles of risk-based thinking and risk management within the context of an
ISO management system.

 Evaluate and account for the influence of organizational context when determining risk at the
enterprise, product, and process levels.

 Identify the key elements of a risk management framework and understand their interrelationships
within an ISO-based management system.

 Apply appropriate methodologies for risk identification, assessment, analysis, and mitigation across
products, processes, projects, and operational activities.

 Describe the risk management process and the foundational components of an effective Risk
Management System.

 Develop a structured approach for implementing and integrating a risk management framework
within their organization.

Who Should Attend: 
This course is designed for professionals responsible for planning, developing, implementing, and managing ISO-based 
management systems. It is particularly beneficial for managers overseeing business and strategic planning, enterprise-
level risk management, and those responsible for system, product, project, and operational risk. Participants in these 
roles will gain practical insights to strengthen risk-based decision-making and enhance overall management system 
effectiveness.

Course Prerequisites: 
A basic understanding of one or more ISO-based management systems (e.g., ISO 9001, AS9100, ISO 13485, ISO/TS 
16949, ISO 14001, ISO 18001, etc.)

Instructor: 
Don Bartlett has over 27 years of experience in Quality, Operations, and General Management at both tactical and 
leadership levels.  Starting his career in with a passion for the power and results of statistical quality tools, followed 
by certifications as an ASQ Manager of Quality & Operational Excellence, Quality Auditor, and Quality Engineer, Don’s 
passion grew into Quality and Operational Management Systems and implementing systems so that they impact 
company business results.  Don is an ISO-9001 and IATF 16949 Lead Auditor who also works for a major 3rd party 
registrar, and he holds a Bachelor of Science in Business Administration and Master of Science in Economics.  

Course Fees
Your cost for this instructor-led, on-line training workshop, including a comprehensive digital workbook and handouts 
is $360.00 per person .

For more information or to reserve your place, please contact ETI Group 

Tel: 425-971-2990 or 503-484-5979

Email: info@etigroupusa.com – Website: www.etigroupusa.com 
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