Six Sigma for Lean Organizations

Course Overview

In this highly interactive workshop you will learn how the “power tools” of Six Sigma can enhance gains

earned through Lean. In just one-day you will learn how:

Six Sigma works as a bottom-line business initiative rather than a quality program.

To eliminate bottlenecks in process flow by solving chronic problems caused by variation.
To improve the accuracy of your new product introduction and production forecasts.

To diagnose the effects multiple variables have on your production systems

To identify and eliminate the root causes of scrap, rework and other forms of waste.

Six Sigma and Lean work together to create better, faster improvements in performance.

Who Should Attend

This workshop is for Lean practitioners who want to learn how Six Sigma can help them create

breakthrough improvements in quality, productivity, delivery and profitability.

Course Prerequisites

There are no prerequisites for this training course, although some prior knowledge of Lean tools and

methods would be beneficial.

Course Duration

This course will take 1-day (8 -hours) to complete.

Training Course Fees

ETI Group can present this training program at your facility. Your cost, including workbooks for up to

twelve participants is $2,750. Additional participants, up to a maximum of twenty will cost an additional

$30 per person. The training program can also be “tailored” to meet the specific learning needs of your

organization. For more information please contact:

Jack Benham
ETI Group
Tel: 503-484-5979
Email: jpenham@etigroupusa.com
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