Kaizen Event Facilitator

Course Overview

Participants in this 2-day course gain in-depth knowledge of several types of kaizen. There are many
ways to practice kaizen (continuous improvement). The five day "kaizen event" is one of the most
common, as well as the typical suggestion system. This course will review the various types of kaizen,
how to perform them, and what is required from the organization to make them successful. This class
will take the participant through the planning, facilitation and follow up phases of a kaizen event. On
completion of this training course you will be able to:

e Identify opportunities for quick improvements and determine if they are ‘Quick Wins’ or
KAIZEN improvements

e Understand the conditions that may lead to a quick improvement

e Explain the KAIZEN methodology for quick improvement

e Explain the difference between a project ‘Quick Win’ and a KAIZEN Event

e Apply the basic set of tools, forms and procedures to prepare for the delivery of a KAIZEN event
e Create a project schedule for a typical KAIZEN event

e Facilitate a KAIZEN event

Who Should Attend

Continuous Improvement Specialists, Lean Facilitators, Industrial Engineers, Quality Managers
Managers, Supervisors and Team Leaders

Course Prerequisites

There are no prerequisites for this training course.

Course Duration

This course will take 2-days (16-hours) to complete.

Training Course Fees

ETl Group can present this training program at your facility. Your cost, including workbooks and
handouts for up to twelve participants is $3,600. Additional participants, up to a maximum of twenty
people will cost an additional $75 per person. Please note that this training course can also be “tailored”
to meet specific learning needs of your organization. For more information please contact:
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